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Allegis Partners sought to understand 
me and the fit of the candidates with the 
role. They forced me to think and 
challenged me in the process.

Executive Summary
Our energy client wanted to reshape its value proposition to customers moving from traditional generation to a technology-driven 
portfolio of products and services. The company wanted to engage digital leadership talent located outside of New Zealand who would 
be willing to relocate to Auckland and bring a forward-thinking approach to the organisation. Allegis Partners successfully identified 
international candidates who could provide our client with new perspectives and take their organisation to the next level. 

The Challenge
Our energy client knew that the convergence of digital applications, low-cost solar and the development of battery storage has gained 
pace and is leading to greater choice, convenience and control for its customers. Therefore, our client wanted to restructure its service 
offerings in order to develop a more technology-driven portfolio of products and services. To accomplish this, our client needed a 
technology leader who could implement better technology and digital solutions that would improve the company’s  internal operations 
and its ability to service its customers. 

The Approach
Allegis Partners was engaged by the Group CEO and given full access to the board and executive leadership team, with whom we spent time 
operationally to get to know and understand their business. We formed a strong partnership with them to define what success would look like 
and then developed a strategy to target offshore talent from other industries who were ahead of the energy sector on the digital curve. 

The Solution
Allegis Partners launched a global search to identify an Executive General Manager who would be responsible for helping deliver the 
digital services and tools our client’s customers need to streamline energy management in their homes or businesses. We were able to 
provide a diverse slate of candidates, from which our client chose a manager from London with almost 20 years of digital experience who 
understands how technology and mobility can reshape how a diversified energy company can service its residential, commercial and 
industrial customers.

The Result
The new GM has successfully accelerated our client’s capabilities in becoming a technology-led, customer-focused organisation that 
designs game-changing digital tools and reimagines how consumers use energy in everyday life. As a result of this successful placement, 
the client has re-engaged Allegis Partners to lead additional searches. As of March 2018, we have successfully filled three more Executive 
General Manager roles. 

Allegis Partners is the global executive search firm that delivers a boutique, high-touch approach to talent management. Focused on identifying diverse, top talent 
for human resources, board, CEO and other executive and senior management roles across industries, Allegis Partners brings deep expertise and insight into each 
relationship. Each search is customized within the global market to pair candidates with deep skills and knowledge to the unique needs of clients. The firm is backed 
by the extensive resources of the Allegis Group, the global leader in talent solutions. © 2018 ALLEGIS PARTNERS,  AN ALLEGIS GROUP COMPANY.  ALL  R IGH TS RESERVED.


