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Our client hired their No. 1 
choice as their new HR leader.

Executive Summary
Our client was experiencing and planning for significant growth. They engaged Allegis Partners to conduct an executive search 
for their head of human resources, located in their headquarters in Houston, TX. Allegis Partners consultants collaborated to 
identify high-caliber candidates and began recruitment efforts toward a successful placement. 

The Challenge
Our client was lacking a strategic human resource leader. Instead, they had formed a human capital/people committee 
consisting of partners and managing directors within their firm who would handle recruitment, talent assessment, 
compensation, benefits, succession, development, workforce planning efforts and university relations, all while tackling their 
full-time roles.

The Approach
The client engaged Allegis Partners because of our depth of knowledge in human resources, our strong network, experience 
with talent assessment and recruitment of human resources leaders. Our consultants in Houston and San Francisco reviewed the 
client’s requirements (i.e., experience level, skill set, culture fit, academic credentials, etc.) and provided detailed information 
about the Houston human resources talent pool to help set the client’s expectations.

The Solution
We screened more than 50 human resources leaders and presented 12 of them to the client within three weeks of beginning the 
search. Of that 12, we narrowed down the pool to four highly skilled finalists.

The Result
Our client hired their No. 1 choice as their new HR leader. The client was extremely satisfied with the effort and results of this 
important project. They referred Allegis Partners to work with one of their portfolio companies.

Allegis Partners is the global executive search firm that delivers a boutique, high-touch approach to talent management. Focused on identifying diverse, top talent 
for human resources, board, CEO and other executive and senior management roles across industries, Allegis Partners brings deep expertise and insight into each 
relationship. Each search is customized within the global market to pair candidates with deep skills and knowledge to the unique needs of clients. The firm is backed 
by the extensive resources of the Allegis Group, the global leader in talent solutions. © 2018 ALLEGIS PARTNERS,  AN ALLEGIS GROUP COMPANY.  ALL  R IGH TS RESERVED.


